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Introduction

Every Child Matters (ECM) was introduced by the government in 2003 to ensure that all children and young people meet five specific outcomes:
1
Be Healthy
2
Stay Safe
3
Enjoy and Achieve
4
Make a Positive Contribution
5
Achieve Economic Wellbeing
BEST is fully committed to ensuring all of its learners accomplish these five outcomes and uses numerous strategies to support this. BEST considers the principles of ECM in raising awareness of Every Learner Matters (ELM) in areas where we could improve our service for learners, whatever their background or their circumstances and these principles have been incorporated into BEST’s delivery of training for many years.
BEST’s aim is that all learners should be aware that to us every learner does matter and the following is a reflection of what we do to ensure that we support the five outcomes above.

Be Healthy
1.1
A new web page has been created on the BEST website in order to build awareness of the importance of health & fitness and organisations that can offer advice and counselling. The site will build on information given within the learner induction process and provide useful links to other web sites for help and advice.
1.2
As part of a continuous improvement programme, BEST revise and improve the learner induction workbook each year to include new topics on health & safety issues.
1.3
Current topics covered within the induction are dangers to health from Asbestos, Alcohol and Drugs, Working with Lead.
1.4
Health and Safety Tool Box Talks are completed as part of the learners planned progress reviews and these focus on health topics.
1.5
Training resources are continually monitored on their promotion of health issues; this is recorded within the Training Resources Health and Safety Assessment, which is completed by BEST’s Health and Safety Manager.
Staying Safe
2.1
BEST have a Safeguarding / Protection of Children and Vulnerable Adults Policy in place, which includes clear responsibilities and reporting lines of any allegations of abuse.
2.2
A Designated Person has been appointed who is responsible for the monitoring and implementation of the policy throughout the company.
2.3
BEST’s Health and Safety Manager is committed to ensuring the safety of all learners and that related policies and procedures are implemented throughout the company.

2.4
BEST have in place policies and procedures that clearly demonstrate an ethos of zero tolerance to bullying and harassment.

2.5
Enhanced Criminal Records Bureau (CRB) checks are carried out on all new staff, existing employees and temporary staff who have direct contact with learners.
2.6
Rigorous checking of a minimum of two references is conducted prior to appointment of staff who will have direct contact with learners.

2.7
BEST have robust health and safety policy and procedures in place throughout the organisation.

2.8
A comprehensive learner induction is completed by the Local Training Adviser and this incorporates a detailed health and safety section.
2.9
The BEST induction process ensures that learners are advised that they have access to help / advice from their designated Training Adviser by phone and e-mail.
2.10
Health and safety pre-vetting is completed on all employer placements prior to any learners starting on a training programme. All staff completing the vetting process are trained to a minimum standard of IOSH Managing Safely.

2.11
Rigorous learner accident / near miss reporting and monitoring procedures are in place. All learner accidents are communicated at board, senior management and operational levels. These accidents are then communicated to all learners at their planned progress review by their designated Training Adviser.

Enjoy and Achieve
3.1
BEST considers the collaboration between stakeholders (i.e. BEST, our learners, employers and sub-contractors) is vital to the improved achievement and enjoyment of all of our learners. BEST has in place formal planned progress reviews with learners; employers and college tutors to ensure that all of our learners have the required support to enable them to achieve their individual goals. If additional support is identified, extra reviews and necessary arrangements will be put in place, this will be recorded within the learner’s Individual Learning Plan. 
3.2
Before any learner is signed up to a training programme, a job evaluation (Job Analysis) is completed with the work place provider.  The Job Analysis ensures that the scope of work required within the learner’s chosen qualification can be fully met and the learner will have access to a suitable range of work to enable them to achieve.
3.3
BEST work very closely and are the link with the employers, training resources and assigned mentors within the company to ensure that BEST learners are given an excellent opportunity to achieve their chosen qualification.
3.4
BEST training advisers encourage learners to maintain good attendance and punctuality during their training programme. These areas are monitored and recorded on the learner’s progress review, which is then feed back to the individual’s employer.
3.5
Career benefits are discussed in detail prior to the learner starting any learning programme and on going throughout their learning.
3.6
Excellence is promoted by encouraging employers and learners to enter industry competitions and awards. Success of existing learners encourages new employers to offer opportunities of training and employment.  Employers are encouraged to enter learners for competitions who have succeeded in spite of difficult circumstances.  TA’s are instrumental in making it happen.
Make a Positive Contribution
4.1
BEST value the views of learners and regularly ask their opinion of our service through surveys and one to one interviews through our Quality Department. We use these methods to improve our service.
4.2
Learners are involved in target / timescale setting within their progress reviews with their designated Training Adviser.

4.3
Training Advisers encourage learners to communicate with them on key areas of their learning and information gained is forwarded to their employer / training resource and recorded on their progress review.

4.4
BEST communicate the important contribution that learners are making to the future of the industry and long term future they have within the industry. This is done at induction and is re-enforced throughout their learning programme by their designated Training adviser.

4.5
BEST encourage learners to understand their rights and responsibilities via learner induction and is on going during the learners’ progress reviews. 

4.6
Many of our learners work on major construction projects throughout the UK for example hospital, school and medical centre projects. This enables learners to progress within the industry and also make a valuable contribution to the wider community.
Achieve Economic Well-Being
5.1
All BEST learners are in work-based learning and are in secure employment from the beginning of their learning programme. 

5.2
Training advisers encourage learners and employers to continue their personal and company development beyond the initial learning phase and to engage in life long learning, as this will contribute to continued employment and to improve their economic security.

5.3
Training Advisers provide partial careers advice and guidance prior to the learner starting on their learning programme, during their existing learning programme and on progression to the next stage of their learning path.
5.4
BEST encourage learners to develop employability skills e.g. self confidence, team working and problem solving, these topics are included in the tutorial curriculum within the training resources that we use.
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Paul Harrison
Further information on ECM can be found at:
Health & Safety Manager - January 2010
http://www.everychildmatters.gov.uk/aims/
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